The 4 Operating Styles @

of elitelcadership

They like to be in control Leadership They like to be in command,
develop ideas, mastery, o drive ideas into existence,
excellence, work hard, Directing competitive, firefighters,
precise, detailed information, autocratic, bullet points,
bureaucratic, conservative. intuitive, persistant.

Supportive
Buneanon

They like to collaborate, They like to communicate,

familiarise ideas, maintain create ideas, challenge the

harmony, social glue, Facilitating status —quo, spontaneous,
empathic, quiet, listeners, social, networked, champion,

accommodating, supportive. democratic, early adopters.
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3 Principles @
of . :
Leadership elitelcadership

Discovery

Lifecycles
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